
JASON WEBER
BUSINESS SYSTEMS & OPERATIONS

Jason@JasonWeber.me  |  630-450-4753  |  JasonWeber.me

St. Charles, Illinois  |  Open to remote work and relocation to the western U.S.

Technology and operations manager responsible for New Equipment operations and companywide technology support.
Investigates order dependencies and workflow problems in JD Edwards, turns findings into operating procedures, and trains
employees through system changes. Also builds and maintains public web applications and practical software tools.

PROFESSIONAL EXPERIENCE

Kresl Power 2024-Present

Technology & Operations Manager

Report directly to the president/CEO and own New Equipment operations: quoting, order entry, inventory, bill of materials
(BOM) lookup, ERP workflow changes, documentation, and employee support.

Kept New Equipment operations running through a disruptive JD Edwards (JDE) rollout, using temporary paper tickets while
resolving workflow bottlenecks. Protected hundreds of thousands of dollars in orders from potential cancellation.

Investigated relationships among JDE work orders, sales orders, and configured items to understand statuses and
determine how to advance orders. Applied those findings to troubleshoot stuck orders and reduce inefficiencies that nearly
halted New Equipment operations.

Wrote the new operating procedures and trained two New Equipment employees and the president/CEO, plus five other
employees on procedures for their functions. Caught and corrected hundreds of errors before orders left the building.

Resolved a parts-traceability gap Kresl had pursued for over a year. Gained access to previously unavailable JDE processes
during a Harrington site visit and learned to connect hoist serial numbers to parts and suppliers.

Solely represented Kresl's operational and technology needs with manufacturer leadership, including the VP of Operations,
Director of Hoist Production, and CEO.

Lead companywide equipment and software troubleshooting, coordinate the outside IT provider, and evaluate new
technology. Led updates to the company website.

Upstart LP 2021-2024

Independent Technology Contractor

Engaged to recover an active legacy dataset from a failing Windows 7 system. Recovered the data and virtualized the legacy
environment for a multimillion-dollar investment partnership.

ADDITIONAL EXPERIENCE

Northern Illinois University - Philosophy Teaching Assistant | Aug 2020-Jan 2022
Self-employed - Personal Chef | 2018-2021: managed clients, planning, profitability, and billing.
Livia - Sous Chef | 2017-2018: led a kitchen team of 10+ through service.

SELECTED PROJECTS EDUCATION CAPABILITIES

Raven Rendering
Built and maintain five public websites, including
searchable camping maps and travel-planning tools.
Canyon Rain | Python / FastAPI
Built a weather API that normalizes two providers'
forecasts; includes input validation and automated tests.

Northern Illinois University
Two bachelor's degrees:
Psychology and Philosophy
2022

NuCamp | 2023
Python, SQL & DevOps Bootcamp

JD Edwards workflows
Process documentation
User training
Issue resolution
Vendor coordination
Python / FastAPI
SQL fundamentals
Git
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